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RESEARCH DEVELOPMENT 
Forming a Strategic Partnership with Allied Clinical Research to Develop 
Potential Physicians Practices with Clinical Trial Capabilities 
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Industry Statistics: 
¥! 80% of new principal investigators discontinue clinical research after their first clinical 

trial 
¥! Of the remaining 20%, Twelve percent (12%) will leave the field after their first two 

years of clinical research 
¥! Thus 92% of principal investigators will FAIL to adopt a successful clinical research 

program at their facility 

Practices who are serious about developing their clinical research 
capabilities must develop a strategic plan to beat the odds 
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In an era of decreased margins, sponsors are looking to 
partner with research sites who can quickly and efficiently 
recruit study patients and produce quality data: 
¥! Average program development costs from the sponsor perspective are 

increasing at 10-12% per year 

¥! The past 10 years have seen a steady rise in the number of FDA-regulated 
investigators based outside of the US Ð from 14% in 1997 to 43% in 2007 

¥! More than 1500 sites closed their doors in 2013 likely due to thinning margins 
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Aligning your practice with the top 30% of clinical research sites cannot be understated.  
It is the single most important factor in determining the success your clinical research program. 

Allied Clinical Research utilizes a dynamic recruitment platform to optimize enrollment potential . 
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Other obstacles that make site performance difficult 
1.! Staffing 

¥! Lack of experience, training, and orientation to the field 
¥! Inability to find staff or increase staffing to meet clinical trial program needs 
¥! Internal candidate is too busy or lacks of commitment 
¥! Payroll costs 

2.! Physicians 
¥! Lack of experience, interest, time, and availability 

3.! Lack of study opportunities  

4.! Cash Flow can be irregular via sponsor contract terms and enrollment per points   
1 and 2 above 
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Allied Clinical Research, a clinical research network, providing clinical trial 
expertise and capabilities to emerging clinical research sites: 

1.! The clinical research staff at Allied are required to be certified by: 
¥! Association of Clinical Research Professionals (ACRP), 
¥! CITI program (Collaborative Institutional Training Initiative),  
¥! IATA Shipment of dangerous goods 
¥! NIH Protection of Human Research Subjects 
  
¥! Clinical Research Coordinators(CRCs) and associated staff are provided to your 

medical clinic by Allied thus keeping your overhead low. 
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Allied Clinical Research, a clinical research network, providing clinical trial 
expertise and capabilities to emerging clinical research sites: 

2.! Investigator integration is easy and sensitive to physician time constraints 
¥! Allied provides access to Investigator Training Portals at no cost. 
¥! Allied will provide training to sub-investigator mid level practitioners 
¥! Coordinators complete 85% of the work-load under the supervision of the 

investigator keeping physicians free to perform daily institutional duties 
¥! Principal Investigator is required to formally meet with CRC’s for ½ hour a 

minimum of once a week to discuss research patients, complete regulatory sign- 
offs, and maintain proper oversight required by our sponsor and CRO vendors 
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Allied Clinical Research, a clinical research network, providing clinical trial 
expertise and capabilities to emerging clinical research sites: 
3.! Allied uses it’s contacts in the field of pharmaceutical research to develop 

your clinical trial program pipeline 
¥! Allied staff members have been at the forefront of medical advances in various 

indications during the past 14 years and have been supported the following  
New Drug Applications (NDAs): 

¥! Foradil , Spiriva, Symbicort , Xolair , Advair, Breo, Dulera , Xopenex , Daliresp , Tudorza, 
Brovana , Edarbi , Tekturna , Onglyza , Nesina , Tradjenta , Invokana , Uloric , Altabax , 
Nucynta , and are currently investigating pharmaceuticals & biologics yet to be 
approved. 

¥! Allied has strategic partnerships with various CRO’s (PPD, Quintiles, Medpace, 
Parexel, PRA) that help feed your pipeline thus minimizing cash flow variations 
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Allied Clinical Research, a clinical research network, providing clinical trial 
expertise and capabilities to emerging clinical research sites: 

4.! Allied has years of experience in budgeting clinical trials to maximize profit 
margins and minimize risk 
¥! Most physicians were trained in science and not in marketing and finance!  We 

understand this conundrum and are here to offer our expertise. 
¥! Hidden costs of conducting a clinical study can doom a research site if not 

budgeted properly, and higher enrollment exponentially increases these costs 
¥! Allied has developed alliances in the field to insure your organization is getting 

the best clinical trial budget possible 
¥! Budgetary negotiations and allotments are transparent between Allied and your 

institution to guarantee a fair price of doing business for all.  
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We look forward to partnering with your clinical 
practice and building its clinical research 
capabilities to their utmost potential. 


